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December 29, 1964
NUMBER 5100.27

ASD(II?L)

~

Department of Defense Directive

SUBJECT Delineation of International Logistic Responsibilities

Refs.: (a) DoD Dimct~ve 5100.1, %nmtions of the Demutnmxt of

(b)

( c )

(d)

(e)

(f)

(d
(h)

(i)

Defense and its ~or Coqonents”, Deca&er 31, 1958
DoD Mrective 51.05.20, “Defense Representative, North

Atlantic and Mediterranean Areas, snd Defense Advisor,
U.S. Regional Orgsnizstion”,  May 24, 1X2

DoD Directive 5118.3, “Assislxmt Secretary of Defense
(Com@mller)”, Deceniber 8, 1962

DoD Directim 5X26.22, “Assistant Secretary of Defense
(bstdlations snd Logistics)”, Jsnuary 30, 1X1

DoD Directive 5129.1, “Director of Defense Research
and Er@neerhg”, l%bruaxy 10, 1959

DoD Dixwtive 5158.1, “organization of the Joint Chiefs
of Staff and Relationships with the Office of the
Secretq of Defense”, Deceniber 30, 1958

DOD Di=ctiw 5132.2, “Assistant Secretary of Defense
(Mernstional Security AfYsirs)”, Msy 20, 1961

DoD Directiw 51.32.3, “Department of Defense Policy
and Responsf.billties Relatlng to the Military Assistance ,
-gram”, Ju3y 8, 1963

DoD Mrectiw 5120027, “Assistant Secretcmy of Defense
(Manpower) “, J- 70 1S63

I.

5105.@, “beknse Supply Agency (DSA)”,
lgth

5100.27, “DoD Organization for Intermrtional
April ~, 1962 (hereby cencelled)

This Directiwe -
‘

A. Axm?nds references by qmding on -sting Departmmt of
Defense international security and logistic responsibility y
assignxmmts and functions, and by assigning specific titer-
national logistic responsiblMties.

B. Emphasizes and clsxifies the coordination responsibilities
of DoD Coqponents to assure effective and efficient fuEill-
mmt of internsthnal logistic plans and programs.



II. DEFINITION

As used in this Directive:

A. “Iagistics”, in the most comprehensive sense, ficludes -

1. Design snd development, acquisition, storage, transportation,
distribution, mdntenance, evacwtion snd disposition of
materiel;

2. transportation, evacuation and hospitalization of personuel;

3. acquisition or construction, maintenance, operation, end
disposition of facilities;

4. acquisition or pzuvision of services; snd

5. collection and assessment of and reporting logistic data.

B. “International Iagistics” slso includes -

1.

2.

3*

4.

Rwision of logistic support (major end items, &her
mskeriel and se~ces ) to, or receiving IOgistic support
ftwm, one or more foreign governmxxts, ixrtemationsl
organizations, or military forces, with or without
reinibursement.

Development of plsns and actions related to the inter-
meshing of a significant element$ activity, or component
of the ndlitary logistic systems or procedures of the
U.S. with those of one or mom fomlgn govemmex%,
international organizations, or milit~ forces on a
tempor=y or permanent basis.

Deve~ of plsns and actions related to the utikL-
zation of U.S. logistic policies, systems, and/or pr-
ocedures to meet requirements of one or mre foreign
governments, Intemationsl organizations, or forces.

Iaglstic activities specifically related to the kiil.it~
Assistmce Progrsm (W) as authorized h the Foreign
Assistance Act. This Directive sup@.emnts and does not
set aside the authority, direction and mlationshlps
pertaining to the klillt~ Assistance Program (Ml?) as
set forth in references (g) snd (h).

i

“w”

s
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III. RESPONSIBILI!I’IES  AND JM!K!TIONS

Subject to the direction, authority and cotiml of the
Secret~ of Defense, responsibilities snd functions
with respect to international logistics are assigned as
set forth below. In c~ out international logistic
responsibilities and functions, each DoD component win
make full use of established cap~ilities of the other
DoD components In ozder to eliminate unnecesssxy  duplica-
tion of DoD functions md facilities.

A. The Assistant Secret~ of Defense (lhternationsl
Security Affairs ), in addition to carqdng out inte~
national secuxity responsibilities assigned by
xwfezwmes (g) &d (h), shall:

1.

2.

3a

Hawe primary responsibility for international
logistic negotiations with foreign governments
and i.ntern!xtional  organizations.

R’ovide policy guidance to DoD components wtth
respect to the international polittcal-xnillt ~
and foreign economic aspects of international
loglstfcs, includ5ng:

a. Advising the Joint Chiefs of Staff on the
information reqaired for the devdopm?ut and
m&sis of international security policies;

b. reviewing and ans2yzing international logistic
information to determine imgdlcations for
international poMcy development and
implementation.

Develop and cooxdixmte DoD positions for the negoti-
ation of agreements and ~XltS with forei~
governments and international organizations. This
wi~ include:

aa Plandng for negditiions  with foreign Mnistrles
of Defense In such areas as coordinated produc-
tion, coope-i= supply and maintenance systems,
and foreign exchsnge congxmsation agreements;

b. marshs.lllng and applyhg U.S. baxgdning leverage
for such negotiations; and

3



4.

5*

6.

c. establishing and maintaining communications with
foreign governments using appropriate chsnnels for
negatitiing U.S. objectives.

Provide policy guidance, withtn his ma of functional
responstbillty, to DoD re~S*tStiW3S on U.S ● IUiSShlS
and to international organizations and conferences.

Develop snd coordinate DoD plans and pmgrsms for the
-* of mllitw materiel snd services to frlend3y
foreign nstions to the end that foreign purchases fmm
U.S. gmernment or indust~ will be msximlzed, subject
to Considemtlons  of over-all. national pollcy.

Assist the Assistant Secretsry of Defense (kstsllations
and Ioglstics ), as necess~, - in the implemntatlon of
~emskiond logistic egreemezxts snd arrsngemnts.

B. The Assistant Secmt~ of Defense (hstsJktions and
Ioglstics ), in accmdance with the provisions of zeference
(d) snd this Directive, shall:

1.

2.

3.

4.

Have pxLmary responsibility, except in the R&D area, for
Qstlc pold.ties, plans end procedures necessary to the
in@emmtation of Wernsthmal logistic agreements snd
arrmgements made with foreign governmuts snd international
Organizations ●

On a selected basis, provide pollcy guidance within his
srea of fhnctlonal responsibility to DoD mpresentatlves
on U.S. missions md to ixxternstional organizations and
conferences designed to iqlemexrt Interncrtional logistic
agmemmts sad ~s.

Assist the Assistant Secret~ of Defense (International
Security Affairs), as necessary, in the negatlatlcm of
H~t3B?YXtS Cd a@W3enE?ntS with fOl?ei@l gOV’e~S in the
field of Mtemational Logistics.

Monitor the system of priorities and allocations for materiel
and services involved in intemstion@l xistics in order
to ensure that appropriate urgencies are accorded competing
friendly foreign and U.S. demsnds for zuxterlel.
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5.

6.

7.

8.

99

10.

IL

Seek opportunities for Lnpmving the efficiency
and effectiveness of logistic functions through
~_S with forei~ gov’ermle!nts, and recom-
mend to the Assistsnt Secretary of Defense (Inter-
national Security Affairs ), U.S. positions for
possible fuhre negotiatims with foreign govern-
ments and international organizations.

Msintaln selected data, as appmpfiate, in areas
considered of critical izcpmbance to U.S. and
s2Jied logistic requirements.

Rwvide policy guidence on international kgistics
to DoD components to ensure compatibility y amng
DoD logtstic systems and with DoD I.oglstic policies,
plans and prograxas  ●

Evaluate international logistic mqyirements snd
capabiMttes in cooperation with ASD (ISA), the XX
organization, and the” Milltary Departments.

R’ovide guidance to the Mildtary Departments in
the comelation of Department of Defense procure-
ment, retention, Ovefiaul programs, and produc-
tion base regyirements, with potezrtisd. allied
forces demands on U.S. resources.

Identify, consider and xecoxmmd, in coopersM.on
with JCS, the ASD (ISA), the ASD (Comptmller) and
the Military Departments, alternative logistic
actions which could be undertslum or planned in
advance to increase readiness and shorten response
time, with particular reference to emergency
logistic sup~rt for contingency operations of
both the U.S. and its alLles.

Provide guidance, In collaboration with the
Assist& Secret&y of Defense (Co@mller),
to DoD components on pricing U.S. military
services and equi~nti supplied to aUAes, and
on cost sharing for mlt icount rg production
and pxmcurement arrangements.

c. The Director of Defense Research snd Engineering,in
accordance with the previsions of reference (e) and
this Directive, shall:
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1.

2.

3*

4.

5*

Have p- responsibility for the negotiation of basic
policy sgxeenmts in the field of R&D with foreign
governments and international oxqganizations, and shall
monitor the implementation of them.

Advise the ASD(ISA) and the MD(I&L) when end items resulting
fimm U.S. R&D pro$ects are “ready” for production and sale
to foreign gonrnments.

Pravide the U.S. industry with information and guidance
for caducting R&D discussions with foreign governments
snd international organizations.

Provide advice and guidance to ASD (ISA) on the technical
implications of furnishing Information to foreign govern-
ments and international organizations relative to national
policy and security.

Monitor the Data Exchange ~grsm providing for the release
of technical R&D infors@ion to for&ign governments and
international oxganizstions.

D. The Assistaxt Sec*ary of Defense (Com@roller) shall:

1.

2.

3.

Develop, rec~d and execute BRasures to minimize the
financial requirements for programs participated in end
adnini+ered by the Department of Defense, including
reqpirenmts for foreign exchange ~tmm.

Assist the ASD (ISA) in pzmvlding DoD representation and
financial guidance in discussions prelimimry to or as
part of internaticmal loglstic negotiations.

RxmLde advice and guidance to the ASD(I&L) with respect
to pricing policies for U.S. military service and e@ip-
ment supplkd to allles, and on cost shartng for multi- .
country production, pmauement Snd cooperative logistic
arrangements .

E. Other OfYicials of the Office of the Se&et~ of Defense
(Assistsnt Sec*aries of Defense (Administration), (Msnpowar)
and (Publlc Affdrs ); General Counsel of the DoD; and Assistants
to the Secretaxy of Defense) shall provide advice and recommenda-
tions, as appropriate, for consideration in international
logistic matters.
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F.

G.

The Defense Representative, North Atlentic and
Mediterranean Area6, and Defense Adwisor, U.S.
Regionel organization, as the pticipal citiMan
representative of the Secretary of Defense in
Europe, Middle Eaet (Includlng Saudi Arabia,
Pakistan), and North AfKLca, in accofiance with
the provisions of reference (b), and this Dtmxtive
shall :

1.

2.

3*

4.

Coordinate U.S. defmse activities with enibassy
and other governnwt officials, end ~ with
foreign officie16 in this capacity to assist in
cooperative 10g16tic matters.

Coordinate European field activities relating
to cooperskive ~stics.

Act as the principal field sgency in the areas
of production and infrastructure and in these
=as pxxmide guidance to WAGS snd Missions
and be mmponsible for detailed negotiation
in cooperation with the% in accordance with
~s made with the Comtnander-in-Chief,
U.S. Euzmpesn Conmmnd (C~CEUR) .

Wtah ctise coordination with USC~CEUR,
Comsnder-in-Chief,  Atlantic Coxrmmnd, end
Comnender-in-Chief, U.S. Strike Command, on
Intexmtional logistic matters.

The Secretad.es of the MIMt~ DepartEnt6 or their
designee6 zh~ participate fully in developing end
executing international loglztic programs under policy
guidance of appropriate elem?tis of the Office of the
Secretary of Defense snd the Joint Chiefs of Staff, by:

1.

2.

Initiating action to foster doctrine and concepts
mutuaUy acceptable to foreign countries and
within the U.S. Axmed Ibrces, in ofier to develop
the haxmniztiion of and greater comokllty In
We~S 6Xld b@6tiCS ~~ti tilW?tUI”e .

Participating In the development, prosecution of
negotiations and implementation of agreemmts
with foreign gove~ts related to aJl aspects
of international logistics.
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4.

5*

Integrating international logistics considemtions with
SJl current plannlng, progx~g and bWgeting, as
=ropfiate$ so t~ there iS a =tistic =fkti~ Of
total lqyirements to support Iltlldtemy Conmltis.

Assuming responsibility for the developm??xrt, conduct of
negotiations and implementation of agreezmts a specific
pro jects, as appmprltie, within established policies.

Roviding data, assistance, advice and recoxmmndations,
as appropriate.

H. The Defense Supply llgenc~ will participate, as necess~, in
the development and execution of international logistic programs
which, as detexmdned by the OSD and the JCS, require DSA im@ementa-
tion. Participation will Include:

1.

2.

3*

4.

Assisting the Milit~ Depax%mnts in developing and
prosecuting negotiations with foreign gwezmmxts when DsA
facilities or services will be reqyired in implementation
of resultant agreemnts.

Assuming responsibility for developing and conducting
negotiations, =d ~~ agmemdx on specific
pm jects within est~lished policies.

Rroviding data, assistance, titice and recommndatlons, as
appropriate.

~~fix ~med ~Stic p~m ill aCCOI’daIICe with
policies of and direction fl?om the Secretcmy of Def’ense.

I. The Joint Chiefs of Staff Orgenization, In carz@ng out inter-
national logistic responsibilities assigned by reference (a),
shall :

1.

2.

3.

Provide ndMtazy advice snd recomm?nd military positions
to be considered in International logistic matters. -

Serve as the focal point for the flow of Wed logistic data
to OSD in respect to that Infomatlon avsiMb& * thzmugh
Comsnders of Unified Commands, and for the accumulation end
evahurtion of allied laglstic data related to specific
COtiiXl&$!lCy platlS end operations. “

Evaluate data to determine the logistic readiness of the U.S.
and allied forces of each unified command area to accomp~sh
assigned missions.
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-.

4.

5*

6.

7.

Review qualitative and quantitative zqpim-
ments on a selected basis for U.S. end allied
forces, snalyze trends, and determine general
end specific deficiencies In the logistic readiness
of forces by combined theater, taking cognizance

ts as determined by Wer-of lngistic requimnen
national agencies supported by the United States.

Recommend masures to correct specific nuxteriel
deficiencies and to pzmvide for cooperative
logistic arrangements wherever improved support
or reduced cost may be obtdned.

Recommend actions to standardize loglstic
organization, docttie and equipment.

Recomend priorities for the fulfikt of
logistic regiments of U.S. and allied forces.

J. Commanders of unified end Specified Commmds, as
directed by the Joint Chiefs of Staff, shall:

1. Pxwrtde guidance to MilLtary Assistance Advisory
Groups in the supporting role of obtaining
htezmational bglstic information and _
assessments.

2. Collect, assess and advise on:

a. Critical shortages, immediate

b. cooperative logistic systems,
and in existence;

and pzmjected;

both planned

c. qtitative ca@billties of U.S. and allied
forces; and

d. criticsl deficiencies in logistic support
systems in the areas of transporttiion,
storage, malntensqce and training.

3. Report existing host country capabilities for
prov%kbg to U.S. snd allied forces with common
materiel items, services end facilities.

9



4.

5*

6.

7.

Assess on a continuing basis the logistic capability of
U.S. and a131ed forces to carry out cold, 3imited and general
wax plans as related to capabilities under appzuved Regiomil
Defense org~zational plans and U.S. (possibly supported by
-cd) plans, for situations inapplicable to the Regional
Defense Organizations.

Cooxx%bate with Defense Representative, North Atlantic and
Mediterranean Areas (pfior to and during negotiations at
Ministry of Defense (MOD) level), negotiations affecting
his geographic mas of responsibility.

Pnmide mpmsemhztion end input st MOD-level discussions
end negotiations.

Participate with ASD (I&L) and the JCS, in the search for—

oPPo~~ties for b- the efficiency and effectiveness
of logistic fhnctions, md in implementing logistic armngments
with friendly fo~ign governments and international organi-
zations ●

K. The Chiefs of Military Assistance Advisory G~WS and ~SSiOIIS,
as dimxted by the Unified Commanders, and in accomlance with
the pruvision of reference (h), shall.:

1.

2.

3.

4.

5.

6.

Rovide adtice on host count~ logistic resources that could
be shared with U.S. or other allied country forces.

Provide information on available production capabillt y for
key weapons and items for possible use to meet needs of U.S.
and other aXlles.

Collect, correlate snd report stdms of snd requirements for
selected key ueqmns systems, materiel and their support in
the _ forces of the host country and the hbst count~~s
plans for remd@ng shortages and deficiencies.

Collect, correlate and report data a commn
and services that host country could provide
allied forces, and conversely, that the U.S.
the host country. .

materiel items
to U.S. and
could provide

MSintain Current  mfornuxtitm and report on host government c s
measms and plans to iuprove logiktic readiness of its
forces.

Observe and report on the logistic =adiness of host country
forces.

10
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7.

8.

9-

10.

IL

Encourage the development of country supported
pmgrsms consistent with U.S. objectives.

Provide the focal point within the country for
cooperative logistic support arrangements as
dimected.

In cooperation with &her DoD components, seek
WSYS to lxqumve the efficiency and effectiveness
Of @@tiC fUIMtiOIIS thrOll@l ~tis with
foreign governments.

Participate in implementation of
logistic arrangements.

Conduct negotiations on specific

Iv. RELATIONS-

The channel of

sales matters.

intemat ional

logistic snd

coxmnunicetion with Unified and Smcified
conmumds on all =erntiional logistic matters ~hall ~
directly between those conunands, the Joint Chiefs of
Staff, and the Secretaxy of Defense. on specific intefi
national logistic matters of primary concern to the
Mildtaq Departments and OSD, particularly those
involving participation by Component COnnnsnds, direct
communication between the Secm?taries of the Milltary
Deparbmts and the Principal Staff Assistants to the
Secretary of Defense, and the Coqonerrt Conmlazlds is
authorized. Appxmpriate coomlination will be effected
by all ele~s concerned. The a- channels supplement
authority already provided for in references (g) and (h).

v. CANCEUATION

Refexx?nce (k) is hereby cancelled.

VI. El?IllCTIVE DATE

This Directive is effectin upon publication.

IDeputy Secre ary of Defense

_.,
t


